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Goals

FAST 23-24 24-25

Subject/Grade Outcomes Goals
ELA. (374- 5) 76% 20%
ELA (3+) 81% 20%
Math (3rd — 5*) 81% 20%
Science (3¢ — 5th) BB% 90%

® |Increase ELA Learning Gains for L25 students from 66% to 75%

® |ncrease Math Learning Gains for L25 students from 63% to 75%

® Increase proficiency for our ESSA (Every Student Succeeds Act) Students with
Disabilities subgroup to 65%

High Quality Instructional Strategies

Align each lesson with defined benchmarks

Engage students in complex, hands-on grade-level content, using real world examples
Assess daily core and intervention instruction to monitor student progress

Ensure Students with Disabilities have specially designed instruction and supports

Positive Culture & Climate
® Provide professional development to staff and educate students on Zones of Regulations
® Collaborate and analyze student outcome data to determine necessary supports
® |mplement targeted behavior supports for students

Vision
® 100% Student Success

Mission
® Preparing all Bauder students for on or above grade level work in middle
school and beyond by collaborating as educators and a community.

Core Values

Commitment to Children, Families and the Community
Respectful and Caring Relationships
Cultural Competence
Responsibility
Connectedness
Integrity

(727) 547-7829 0 12755 86th Ave N, Seminole, FL 33776 https://www.pcsb.org/bauder-es



